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OPORD JFHQ-08-01 (191st MP Co Soldier’s Readiness Processing)


JFHQ-ND

Bismarck, ND 58506 
2 October 2007
OPERATIONS ORDER JFHQ-07-19 (191st MP Co Soldier’s Readiness Processing)
OPR (Office of Primary Responsibility) J7

References: FORSCOM Reg 500-3-3 (RCUCH), and ND Mobilization Plan, dtd 1 Oct 01 
Time Zone Used Throughout the OPORD:  (Sierra)

Task Organization:  Omitted

1.  SITUATION.
a. Enemy Forces:  Omitted

b. Friendly Forces:  JFHQ-ND and Soldiers assigned to the 191st Military Police Company.
c. Environment:  SRP will be conducted at RJB Armory.
d. Assumptions:  Omitted.

2.  MISSION.  JFHQ-ND will conduct a SRP for members of 191st Military Police Company on 4-6 January 2008 at the RJB Armory, Bismarck, ND, ensuring Soldiers are administratively ready for deployment. 

3.  EXECUTION.
a. Commander’s Intent:

(1)  My intent is to use the SRP to identify shortfalls or issues during the processing and fix the issues. 
(2) Key Tasks.  

(a) Identify and correct any shortfalls in the Soldier’s records at the various SRP stations.
(b) Follow-up with any disqualifying medical issues or issues delaying a Soldier from mobilizing.
(c) Present required briefings to the unit during the SRP.
(3) ENDSTATE.  The unit finishes the ND SRP process and is able to complete the SRP process at mob station with less then 1% return. 
b.  Concept of operations.  The 191st Military Police Company Soldiers (approx 170 pax) will arrive on 04 January 2008.  The JFHQ staff will provide a welcome in-brief, mandatory briefings and station processing in assigned rooms at the Raymond J. Bohn Armory.  
c.  Tasks to Subordinate Units.

(1)  JFHQ:  
   .
(a)  Mandatory meeting for all stations and set up of processing stations NLT041030Jan08.   The exception to this will be the briefers. 
(b)  Chalk leaders are to report to the SRP NCOIC NLT 041030Jan08 in the theater.

(c)  E-mail an alpha roster of their supporting staff to SFC Jangula NLT COB 19Dec07 (name, rank, office, duty status, dates of orders, and transportation mode.
(2) 191st MP Co: 
(a)  Send changes to the soldier rosters, through channels to SFC Jangula NLT COB 21Dec07 with names/ranks/SSNs.  Soldiers that may have medical concerns must be annotated on the roster and will have priority for processing

(b)  Report to the theater in the RJB Armory, Bismarck, ND, NLT 040800Jan08.
(c)  Send the Soldier’s 201 records to MAJ Fischer (J1 office) NLT 21Dec07.

(d)  Provide staffing and rooms for the My Pay and ISO prep forms, if they have not been completed prior to the State SRP.




(e)  Provide deploying Soldier’s the SRP checklist. 



(f)  NLT 21Dec07 submit soldier’s names (through channels) who need a CIF showdown inspection.  

b. Coordinating Instructions

(1)  Duty Status will be AGR, IDT, Tech Status or ADSW.  Soldiers on orders will be paid from PGM:  TBP with the TDC:  TBP and Event Cross Reference Code: MOB191MPS00008.   GWOT funds are only for supporting J-staff.  Soldier’s conducting command visits will utilize own funding.
(2)  Soldiers complete with processing will be released to their chain of command. 
(3)  Alternate SRP dates if required:  11-12 Dec 07 or 8-9 Jan 08.
4.  SERVICE SUPPORT:  

a.  Command-Regulated Classes of Supply. NA

b.  Supply distribution plan.  


(1)  Unit and any support personnel are responsible for obtaining their own room reservations if required.


(2)  Unit will be responsible for feeding their Soldiers.
 
c.  Transportation.  Government Transportation will be utilized.  Unit and support staff are responsible for coordinating their own transportation.
5.  COMMAND AND SIGNAL:
a. Command.  MAJ Pauling is the SRP OIC and will be onsite.  CPT Cleghorn is the Commander and will be processing in the SRP.  
b.  Signal.  NA.
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APPENDIXES

1.  SRP Matrix
2.  SRP Checklist
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